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Minutes of the Annual Meeting of Villas II at Snowden Overlook 
June 22, 2021 

 
Following public health guidance to minimize social contact during the coronavirus pandemic, 
the Villas II annual meeting was held via the Zoom Virtual Meeting Platform.  Proxy-Ballots were 
used to collect votes electronically to minimize physical contact.   
 
Per the Bylaws, the Annual meeting notice and notice of two open positions on the Board and 
call for candidates, was mailed May 28, 2021 to unit owners.  Owners returned 38 Proxy-
Ballots, which meets the required Quorum (25% of 79) to conduct business at the annual 
meeting, including approval of the 2020 draft minutes, and election of two Board members to 
3-year terms.   
 
The Annual meeting was called to order by the Board President, Bob Ellis, at 7:04 PM.  Owners 
from 26 units participated via Zoom.  
 
The Board of Directors was introduced:  Bob Ellis – President; Tom Hook – Vice President; Steve 
Wolf – Treasurer; Nancy Thomas – Secretary; Howard Goodman – Member at Large.  The WPM 
Manager participating was introduced:  Patricia Lall  
 
Minutes of the June 2020 Annual meeting were approved by the Board.  
 
There were three candidates for the two open positions on the Board: Alan Royal, Uva Shakes, 
and Steve Wolf.  Each candidate described their qualifications and interest in supporting Villas II 
maintenance and operation.  The Proxy-Ballots were already turned in, Patricia Lall will report 
on the outcome of the count later.  
 
President’s Report –  

• Cindy Grimes was introduced as the new Chair for the Advisory, Architecture, and 
Landscape Committee.  Howard Goodman, the current chair, is leaving for Florida.   

• Architecture and Landscape rules and guidelines are posted on the Villas 2 website.  
Recommend that owners review the document before planting bushes or trees, or 
installing decorative items, or making changes to the outside of their unit.  Owners are 
asked to self-check their yards for compliance with the guidelines.  

• Water leak into the basement of 8788 Sage Brush was thought to be a crack in the 
foundation, but excavation showed that water proofing sealant had not been applied, 
and flashing was not completely installed, and there were holes into the basement.  
Lennar (the builder) was contacted and shown the deficiencies in installation.  We are 
still waiting for their response.   

• Michael Goldblatt was introduced as the Villas II point of contact who will be sending 
out communications from Villas II or SOCA to residents.   

• Joel Meredith reported on the tree project.  This is an effort that began about a year 
ago, with the recognition that Villas II has a number of dying trees and large trees that 
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require frequent trimming.  Joel suggested hiring an arborist to develop a plan to 
refresh the trees in Villas II.  Requests for bids were sent out and BrightView’s proposal 
was the most complete.  BrightView’s plan identified trees to be removed and more 
appropriate trees to be planted.  The project will be broken into phases that must be 
approved by Long Reach and can be accomplished in 120 days, in accordance with Long 
Reach’s Architectural Guidelines.  The current estimate is about $82,000, but getting 
larger trees would push the cost up.   

• The Board approved contracting with BrightView for the tree project, at a not-to-exceed 
price of $90,000.  

• Minutes of the May 2021 Board meeting were approved by the Board  
 

Treasurer’s report –  

• As of May 31:  Replacement reserves = $731,361; Checking account = $54,900;  
Contingency fund = $98,150, Painting fund = $61,560  

• Current reserves of $731,361 is 100% of May 2021 goal of $730,390, and 17% of 2047 
goal of $4,319,239  

• Villas II is in compliance with reserve funds requirements  
 
Committee reports -  

• Advisory/Architecture/ Landscape – Cindy Grimes is the new Chair of the AAL 
Committee.   
o Maintenance actions identified during the community walk-through will be sent out 

to homeowners for their action in two or three weeks  

• Welcoming/Social –The Social Committee is down by 2 people, we are looking for 
volunteers.  Contact Patt Hook if interested. 

 
Open Forum   

• What is the BGE sewer inspection for? – BGE does this on a regular basis, looking for gas 
leaking into the sewer lines.  If they find anything they will fix it  

• Windows fogging – if the fake dormer windows are fogged do they need to be replaced? 
Yes, the dormer windows do need to be replaced if they are fogged.  The very small fake 
windows on the smaller units do not need to be replaced if they are fogged.   

• What happened with the plan to replace flowers at the entrance? – that plan was 
postponed because of higher priority/higher cost projects, like the foundation repairs  

• How will owners find out the tree changes around their units? – Joel will work with 
homeowners on the plans.   

• SOCA used to provide snacks for the clubs that met in the Clubhouse, will they begin 
that again? – It was time intensive to satisfy different club expectations.  How to provide 
snacks in the future is being considered. 
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Election   
There were three candidates for the two Board positions: Alan Royal, Uva Shakes, and Steve 
Wolf.  The Proxy-Ballots elected 2 Board members for 3-year terms.  Steve Wolf was re-elected 
and Alan Royal was elected.  
 

The Annual meeting ended at 8:05 pm. 
 

The Board voted to keep current position assignments.  Board assignments and terms are:  
 

Bob Ellis, President.  Term from 2020-2023  
Tom Hook, Vice President.  Term from 2019-2022  
Steve Wolf, Treasurer.  Term from 2021-2024  
Nancy Thomas, Secretary.  Term from 2020-2023  
Alan Royal, Member at Large.  Term from 2021-2024  

 
The general meeting adjourned at 8:16 pm.  
 
Nancy Thomas 
Secretary 

 


