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Minutes of the Annual and June Meetings of Villas II at Snowden Overlook 
June 23, 2020 

 
Following public health guidance to minimize social contact during the coronavirus pandemic, 
the Villas II annual meeting was held via the Zoom Virtual Meeting Platform.  
 
Per the Bylaws, the Annual meeting notice and notice of two open positions on the Board and 
call for candidates was mailed April 28, 2020 to unit owners. 
 
Board members participating:  Mark Bloom, Tom Hook, Steve Wolf, Bob Ellis, Nancy Thomas   
WPM Manager participating:  Patricia Lall  
 
The Annual meeting was called to order at 7:00 PM.  
 
The community was well represented by owners from 19 units participating via Zoom, and 
Proxy Ballots received from 46 households, which meets the quorum requirements for the 
Annual Meeting.  (A quorum of 20 unit homeowners (25% of 79) is required at the annual 
meeting to vote for board members.)  All votes were for the two candidates listed on the voting 
Proxy forms – Bob Ellis and Nancy Thomas.  
 
Minutes of the June 2019 Annual meeting were approved by the Board.  
 
President’s Report –  

 Welcome to Sharon Sachs, a new resident, who was participating in the meeting  

 Spring storms have required repairs to roofs and damage to some trees.   Foundation 
leaks have been repaired  

 Next year will be considering maintenance activities including painting and concrete 
sidewalk repair or replacement  

 The Board recommends termite inspections every two years  

 Maryland passed new laws affecting condominium associations, making it easier to send 
out or post the annual budget electronically, and allowing the owner HO-6 responsibility 
to be raised from $5,000 to $10,000.  The laws take effect October 1, 2020.  Impacts of 
the new HO-6 law will be discussed at the next working meeting.  

 Maintenance actions identified during the community walk-through will be sent out to 
homeowners for their action  

 
Open Forum   
 Nothing brought up  

 
The Annual meeting ended at 7:17 pm. 
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The General meeting followed to conduct Board business.  
 

Minutes of the Villas II General Meeting 
 
Minutes of the May 2020 Board meeting were approved by the Board 
 
President’s report –  

 The president’s report was given during the Annual meeting  
 
Treasurer’s report –  

 As of May 31:  Replacement reserves = $651,958; Checking account = $52,709;  
Contingency fund = $90,844, Painting fund = $41,476  

 Current reserves of $651,958 is 101.4% of May 2020 goal of $642,865, and 15.1% of 
2047 goal of $4,319,239  

 Villas II is in compliance with reserve funds requirements  
 There were two minor delinquencies and the continuing major delinquency   

 
Management Report -  

 Chesapeake Property said they will repair roofs and shingles, and roof vents if damaged  
 Structa Bond repaired the foundation at 8738 Sage Brush, inside and outside. No leaks 

so far 
 Still waiting for a proposal from AMG to fill in low spots behind 8629 and 8631 VR  and 

8741 SB  
 No progress on asphalt or concrete repairs   

 
Committee reports -  

 Architecture/Advisory/Landscape – the maintenance list is being checked again and will 
be sent out.   8786 Sage Brush submitted a request to put a bench in the front garden 
bed.   

 Welcoming/Social – nothing to report  
 
Old Business –  

 Owners may have cleaned fences and patios, but the frequent rains have caused more 
mildew to appear  

 Attempts to resolve rainwater leaks at 8788 SB have not been successful.  Proposals 
have been received from Structural Restoration Services and Hann & Hann.  The SRS 
proposal is T&M to determine where water is coming in and then they will prepare a 
proposal to fix the leak source.  The H&H proposal is to excavate and seal the 
foundation or install a water drain.  The proposals will be discussed at the working 
meeting.  

 
New Business –  
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 Chesapeake Property Services cleaned gutters on June 8 and 9.  Workers were observed 
walking on the roof ridge vents.   Gus at Chesapeake Property said he would tell the 
workers to be careful where they are walking, and he will repair roofs, shingles and roof 
ridge vents if damaged, at no charge.  The board agreed to accept the offer.   

 Some front yard trees are growing up against their homes, which may cause damage to 
siding, roofing, etc., and some trees are overhanging sidewalks, streets, and street signs.  
Homeowners are responsible for trimming their front yard trees.   

 Landscaping request has been received for a bench to be installed in the front planting 
bed. The proposed bench is not like another bench in the community.  It will be 
discussed at the working meeting. 

 The increase to homeowner insurance responsibility to $10K in the new HO-6 law needs 
to be considered for its impact on homeowners’ insurance costs and association costs.  
Board members were requested to ask their insurer for a cost impact to increase their 
HO-6 responsibility to $10K to provide some basis for evaluating the impact.  It will be 
discussed at the working meeting.   

 
Action Items   

 Obtain a firmer price proposal from SRS – Patricia Lall  
 Send homeowners a reminder that they are responsible for trimming their front yard 

trees – Mark Bloom  
 
Open Forum   

 What is happening with controlling speeding on Dried Earth Blvd that was brought up at 
the SOCA meeting?  Two options were discussed.  One is to install two speed humps on 
Dried Earth at $5000 each.  The other is to keep the front gate closed all 24 hours.  It 
would open with a proximity sensor during the day and with key sensor at night as it 
currently does.  Discussion is continuing.   

 
The general meeting adjourned at 8:16 pm.  
 
The Board voted to keep current position assignments.  Board assignments and terms are:  
 

Mark Bloom, President.  Term from 2018-2021  
Tom Hook, Vice President.  Term from 2019-2022  
Steve Wolf, Treasurer.  Term from 2018-2021  
Nancy Thomas, Secretary.  Term from 2020-2023  
Bob Ellis, Member at Large.  Term from 2020-2023  

 
 
Nancy Thomas 
Secretary 
 


