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Minutes of the Annual Meeting of Villas II at Snowden Overlook 
June 26, 2018 

 
Board members present:  Mark Bloom, Tom Hook, Steve Wolf, Bob Ellis, Nancy Thomas   
WPM Manager present:  Patricia Lall  
 
The Annual meeting was called to order at 7:00 PM.  
 
The community was well represented by owners from 35 units, and 10 proxies. A quorum of 20 units 
(25% of 79) is required at the annual meeting to vote for board members.  
Per the Bylaws, the Annual meeting notice and notice of two open positions on the Board and call for 
candidates was mailed April 27, 2018 to unit owners.  
 
Minutes of the June 2017 Annual meeting were approved by the Board.  
 
Annual Voting for Board members –  

 Mark Bloom and Steve Wolf had submitted applications for the two open positions on the 
Board. A call for nominations from the floor was made, none were received.  Mark and Steve 
were unanimously re-elected to the Board. 

 
President’s Report –  

Welcome to and introduction of new residents  
 

Thanks to Mary Louise Brown for serving as chair of the Architecture and Landscape committee.  
Thanks to Gail and Don Krebs for their service to Villas II – Gail for her participation in Board activities 
and analysis of community insurance proposals, and Don for his work on the Villas II Advisory 
committee and as Chair of SOCA’s Security Committee. 

 
Committee members were introduced –  

 Howard Goodman is the new chair of the Architecture and Landscape committee, with team 
members Joanne and Leon LaPorte, Susan Franey, Ken Beerbohm, and Warren Gitt  

 Pete Gratton will be the Advisory Committee lead, with Gust Mitchell on the committee  
 Patt Hook is the lead of the Social Committee, with Kathi Beerbohm, Mary Louise Brown, Zeli 

Castellai, , Tina Darby, and Ellen Irving  
 

Major Villas II Board and WPM Management Company activities during the past year:  
 BrightView performance and responsiveness has been a problem, has recently improved 
 Installed river rock bed in another attempt to control water erosion on Vast Rose  
 Roof repairs done to fix storm damage  
 No delinquent accounts   
 Sun glare addressed by mods to solar installations and planting of large trees  
 Parking rules were revised and mailed April 27 to residents for review  
 Architectural and Landscape process updated to reflect current process  
 Reserve Fund study completed, requires an increase to Villas 2 fees  

 
Open Forum –   

 No topics brought up 
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The Annual meeting ended at 7:15 pm. 
 
General meeting continued to conduct Board business.  
 
Re-elected Board members Mark and Steve were voted by the Board to retain their positions as 
President and Treasurer.  Board assignments and terms:  
 

Mark Bloom, President.  Term from 2018-2021 
Tom Hook, Vice President.  Term from 2016-2019 
Steve Wolf, Treasurer.  Term from 2018-2021 
Nancy Thomas, Secretary.  Term from 2017-2020 
Bob Ellis, Member at Large.  Term from 2017-2020 

 
Minutes of the May 2018 Board meeting were approved by the Board. 
 
President’s report –  

 SOCA has hired a decorator to come up with plans to refresh the Clubhouse  
 
Treasurer’s report –  

 As of May 31:  Replacement reserves = $504,159; Checking account = $26,533; Capital 
maintenance = $43,782, Contingency fund = $16,316, Painting fund = $3,334  

 Current reserves of $504,159 is 99.7% of May 2018 goal of $505,673, and 11.7% of 2047 goal of 
$4,319,239  

 Villas II is in compliance with reserve funds requirements  

 Net overrun of $8,060 for 2017 due to general repairs and maintenance 

 Note that the Replacement Reserve contribution part of the Villas II dues must increase by at 
least 4.5% every year in order to reach the Reserve Study goal of $4,319,239 by 2047. Dues 
increases may also be necessary for other maintenance or contract increases.  

 
Management Report -  

 Getting group bids for power washing for:  end unit, center unit, deck, fence, patio, stairway   

 Residents were asked to identify an emergency contact with a key, and return the emergency 
contact form so their unit can be accessed by a key from the contact in the event of a problem 
or emergency  

 
Committee reports -  

 Advisory – Walk thru done and maintenance list was emailed to all residents. Particular notes:   
o Gas pipes will need to be painted every 2-3 years  
o Many garage key pad covers are missing 
o For fogged up windows, replacement windows come from 2 different companies  

 Post meeting clarification:   Most fogged windows need to be fixed, with the exception 
of the small units whose "fake" dormer window and small second story window are 
fogged. These windows are not accessible from the inside, so don't do anything yet 

o Send email to Patricia Lall when maintenance actions are completed 

 Architecture/Landscape – A-AAA will remove trees with green ribbons during the second week 
of July 
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 Welcoming/Social – the next Villas II event will be in September  
 
Old Business –  

 8653 VR roof was repaired by Columbia Roofing, but leaked again.  A new roofing company is 
being interviewed  

 Tree trimming will be done for trees in side and back yards, not front yard trees that are owner 
responsibilities.  The Association has taken responsibility for maintenance of back and side yard 
trees, in addition to the trees in the common areas. If an owner doesn't agree with the Board 
decision to remove/replace the trees on their property, then the owner will assume all 
responsibility for those trees. 

 CA and HRD agreed to remove dead trees on their wooded properties 
 
New Business –  

 Letter sent to Lennar identifying several instances of faulty unit drain connections to main drains 
as a latent defect that does not have a warranty period limit  

 No comments on updated Parking Rules sent to homeowners on April 27, so they will be posted 
on the Villas II page of SOCA website  

 Minor changes to Architecture and Landscape Rules and Procedures, new version will be posted 
on the Villas II page of SOCA website 

 For Sale signs will be allowed on Villas II front yards for 30 days. After 30 days, the signs must be 
placed in a window. Miss Utility must be called first to ensure the sign post avoids utility lines.   

 
Open Forum –  

 Contact BGE re installing bollards to protect outside gas hookups from being hit and potentially 
causing a dangerous situation of leaking gas  

 It is important that owners maintain the outside and landscaping of their units to keep the high 
value of the community 

 Remember to contact Patricia Lall before repairing damage to your unit, so the community 
insurance company can evaluate the damage and responsibility 

 Can SOCA and Villas II do anything about low-flying planes and the noise they generate?   
o A suit was filed by Howard County and the state of Maryland  

 Vines are growing up and into pine trees across from 8745 SB  

 The front plant bed on the right side of Villas II entry looks bad 
 
The general meeting adjourned at 8:15 pm.  
 

 

Nancy Thomas 
Secretary 

 


