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MINUTES 

VILLAS I AT SNOWDEN OVERLOOK 

BOARD OF DIRECTORS MEETING 

March 04, 2020 - Approved 

 

Present: Members: Lou True, Jerry Pelch, Robert Vogel, Dave Perin, and WPM 

Property Manager Patricia Lall.  Absent member:  Charlie Overly 

1. Call to order 7:00 pm 

2. Meeting Agenda: no additions to the published agenda 

3. Reading of Minutes from Previous Meeting: 

Motion - adopted 4-0 to accept the draft minutes for the February 3 Board 

meeting to dispense with reading them. 

4. Treasurer’s Report: 

As of 1/31/20, total account balance was $1,046,231 including $66,933 in the 

checking account and $979,298 in the reserve and contingency accounts. YTD 

Expenditures were budgeted at $26,412 with actual expenses $19,793. The 

difference was due mainly to snow removal costs less than the amount budgeted 

for January. 

 

5. Property Manager’s Report: 

a. Tree stump treatment. WPM will arrange for treatment of the river birch 

stump at the rear of 8889 WGD to accelerate the decay. 

Committee Reports: 

a. Architectural – The Board approved 4-0 an application from 8824 WGD for 

front yard changes including replacement old bushes with new ones and an 

existing tree with a crepe myrtle.  

 Lou True noted that unless Fast track processing is requested the revised Long 

Reach architectural change form no longer requires signatures of neighbors 

(which signal notification, not necessarily agreement with the proposed 

change). The Board adopted 4-0 a policy that such signatures are required for 

consideration of an application by the Villas I. This change will be noted in 

the spring letter to Villas I owners. 

b. Landscape – no report. 

c.  Parking and Traffic – nothing to report. 

d. Social – no report. 
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e.  Maintenance – Nothing to report. 

 

7. Old Business: 

 

a. 8847 Warm Granite Drive – The homeowner was mailed notice to repair the 

severe erosion at the rear of their unit and provided until March 13, 2020 to 

make the needed repairs. The homeowner has requested an additional 30 days. 

The Board approved this request 4-0. 

b. Architectural Violations – In response to written fifteen-day notices mailed 

on January 30 to four units – 8833, 8836, 8844 and 8879 - to submit 

architectural change forms for the substantial unapproved changes to their 

front yards, only 8833 has submitted an architectural change request. 

1. The form submitted by 8833 lacked the required diagrams and neighbors' 

signatures. The Board referred this matter the Architectural Committee to 

consider the issue further and draft a letter back to the homeowner.  

2. The Board agreed that the three units who did not respond to this third 

written request are in violation of the Villas I guidelines and that the next 

step is to hold a formal hearing with each homeowner. The Board approved 

3-0 with one abstention to hold these meetings prior to the April 7 Board 

meeting. WPM will send letters to the owners of the meeting, noting that 

the Board may consider levying a fine for continued noncompliance. 

c. Vinyl Siding Tolerant to Heat: At the request of the Board, WPM asked two 

vendors -- S & K Roofing and Fichtner Services -- to investigate vinyl siding 

options and report back if there was a product available for use in replacement 

of siding deformed by excess heat from windows. S & K Roofing responded 

that no such product is available. We are awaiting a response from Fichtner 

Services. After surveying two of the most distorted siding areas on Villas I 

units, each contractor said they were unaware of any commercial vinyl siding 

product that could withstand the 170-degree heat that had been measured in 

these areas. S & K Roofing provided cost estimates for two options to fix the 

areas on the two units that were surveyed: 

1. Replace vinyl siding and tint the offending exterior of the windows to 

reduce reflected thermal radiation.  

2. Replace vinyl siding with Hardie Board siding, which can withstand the 

measured temperatures. 

The Board agreed that further information is needed and discussion would 

take place once Fichtner's estimate is received. 
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8. New Business: 

a. Villas I painting in 2020? Triggered by a report from 8819 about rust stains 

and deteriorating paint on the front porch columns, the Board discussed 

whether general repainting of Vilas I property should be scheduled in 2020.  

The Board requested that WPM solicit bids for general repainting of Villas I 

to include painted trim, exterior foundation walls, and railings (similar to the 

previous general repainting.) It was not clear whether repainting of front doors 

would be needed and the bids would include that as an option. 

9. Open Forum for Unit Owners – no comments 

10. Adjournment at 8:45 PM 

Upcoming meetings: Work Session 03/17/2020 & General 04/07/2020 

Draft Prepared by David Perin – Board Treasurer  

 

 

 




