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MINUTES 
VILLAS I AT SNOWDEN OVERLOOK 

BOARD OF DIRECTORS MEETING 
January 24, 2018 

 
Present: Members L. True, R. Vogel, D. Perin and WPM Property Manager Patricia Lall 

Call to order 7:00 pm 

1. Reading of Minutes: A motion was made, seconded, and adopted 3-0 to formally 
approve the minutes from the previous meeting and to dispense with reading them. 

2. Treasurer’s report – Total cash as of December 31, 2017 was $846,826 including 
$77,809 balance in the checking account and $ 769,017 in reserve accounts. For 
2017, income was $196,173 and expenses were $188,824. For details see the full 
Treasurer’s report. 

3. Property Manager’s Report: 
a. Columbia roofing has investigated the roofing leak at 8852, and repaired a popped 

nail in the leak area. Before repairing the ceiling, the area will be observed for a 
period to assure that all sources of the leaking have been identified and fixed. 

b. Brightview has surveyed the drainage issue in the rear of 8885 and are expected to 
submit a proposal for improving drainage in the near future. 

c. There is a roof leak at 8847. Columbia roofing will be contacted to investigate. 
d. Columbia Association will assess the tree on CA property behind 8834. The tree is 

leaning considerably and seems likely to fall in the next big wind storm. 
e. MainScapes has been contacted regarding salting of sidewalks in the recent snow 

events. Several areas were not adequately treated. 

4. Committee reports: 
a. Architectural. No applications to consider. 
b. Landscape – Several residents have volunteered to help with landscaping. 
c. Parking and Traffic – No report. 
d. Social – The next social event will be in mid-May. The committee requested that 

the Board allocate $100 for this event. The request was approved 3-0.   
e. Maintenance – Rich Pauley has volunteered to help with the Maintenance 

Committee. 
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5. Old Business:  
a. Asphalt sealing or rejuvenation of Villas I pavement. At its recent work 

session, the Board discussed a revised draft of a letter to owners concerning 
possible rejuvenation process for of Villas 1 pavement that would improve the 
aesthetics and possibly extend pavement life a modest a few years—but likely 
cause disruption to road access for several days. Mr. Ture will draft the final 
version. 

b. Maintenance letter follow-up. The Board discussed next steps in cases where 
residents have not fixed significant maintenance issues that were identified in 
letters previously sent to the homeowner. One case discussed concerns a tree in 
the rear of 8879 that is affecting the guttering and leaning against the privacy 
fence. The tree needs to be removed, which is the homeowner’s responsibility. 
The Board asked Ms. Lall to confirm that a letter had been sent to the homeowner 
and if so, to follow up with a phone call. [It was later determined that the official 
letter had not yet been sent. Ms. Lall will send the official letter.] 

6. New Business:   
a. Foundation leak at 8881. The home inspection prior to the sale of 8881 

determined that “there is a noticeable foundation crack on the side of the 
home…and evidence of water penetration into the basement.” There is also some 
rotted wood in the interior of the storage area. Villas I has responsibility for 
repairing the foundation crack, and Ms. Lall will arrange for contractors to repair 
the crack and replace the affected drywall. The contractor will also investigate the 
interior water issue, but that does not appear to be due to a foundation leak and 
likely is not the responsibility of the Villas I to repair. 

7. Open Forum for Unit Owners  
a. No comments 

8. Adjournment at approximately 8:00 pm. 

 

Prepared by David Perin, Secretary 
Date: January 25, 2018 

 

  Signed: _________________ 


