
Villas 1 at Snowden Overlook
Board of Directors' Meeting Minutes for August 20, 2009

The meeting was called to order at 7 PM

President's Report: Lou True
Board Members Present: Krista McKee, Liz Dunker, Lou True. Ken MacGregor

Absent: Anne Epstein

Reading of the April Minutes -
A motion was made by Lou and seconded by Liz that we dispense with the reading of the minutes. They
were accepted as published by the secretary.

Treasurer's Report - Lou gave the report in Anne's absence
• No treasurer's report given.

Property Manager's Report
• No property manager's report given.

Committee Reports:

Architectural/Landscape -- Ronni True
• A motion was made by Liz and seconded by Krista that a storm door be approved for 8873 Warm

Granite Dr. It was approved by the board.
•

Parking and Traffic -- Tim Campbell
• No report.

Social Committee
• No report

Old Business:

Construction Defects
• Lou shared that the offer given by Lennar was rejected by the board.
• The tolling agreement was extended until September 30th.
• Lennar has agreed to a face-to-face meeting on August zz" at 10 AM where negotiations will be

continued in hope of resolution.
Fios Installation

• The installation has been messier than anticipated. If you have concerns call Sand N
Communication at 800-757-6642.

Master Board Turnover
• Liz reported that Lou is the Villa I nominee for the SOCA Master Board. She presented an

overview of the process as it has been shared thus far. There will be a meeting on September 9
at 7 PM to vote for a 5 person board, one representative from each of the communities in
Snowden Overlook. Voting rights are only for the board members; however; all were invited to
come.
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Old Business:

Construction Defects
• Lou shared that the defect inventory report was given to Lennar on 4/17. To date no response

had been received from Lennar.
• The tolling agreement will be in effect until the end of June. If we have not heard from Lennar by

then, a decision will need to made to extend the agreement or to file a law suit against Lennar.
• A Town Meeting will be held to share the costs and details with the community before action is

taken.

New Business
o Lou shared that a SOCA (master board) transition will begin with a meeting on 6/30 to allow

condominium boards to suggest members for a nominating committee to compile a slate of
candidates for the master board. It is unclear how the voting will occur or the number of members
on the board-3 or 5.

o It was requested that if you sign up for an activity that you please come or cancel prior to the
event. Breakfast with Carol was poorly attended culminating in the over purchasing of foods.

Open Forum for Unit Owners -- Questions and Comments

o Discussion occurred over the options which we have to engage Lennar in correcting the defects.
o The "Overlook" newsletter is distributed in the clear boxes next to the mailboxes. Many residents

do not look in the box. Discussion occurred about how to get residents to take materials placed
in the boxes and how to get the Overlook distributed to all of the Overlook residents.

Adjournment was at 8:20 PM.

Secretary of the Board, Krista McKee Date
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