
Meeting Minutes for January 15, 2009

The meeting was called to order at 7 PM

President's Report: Lou True

Lou welcomed the new board members: Krista McKee and Ken MacGregor and announced the new
board members.

President: Lou True
Vice President: Liz Dunker
Secretary: Krista McKee
Treasurer: Anne Epstein
Ken MacGregor-officer at large

A phone number correction for Ken Frable was given 443-796-7400, X 7421.
No February meeting will be held because there will not be a quorum of the board.
Lou thanked Neil Gordon and Paul Aggarwal for their hard work and dedication to the Villas.

Reading of the November Minutes -- Liz Dunker-Minutes were approved as read.

Treasurer's Report -- Anne Epstein
No December report was received, but Mr. Frable said it would be to the board by January 21st. There
are 5 accounts in arrears.

Property Manager's Report -- Ken Frable, WP&M
Ken reported:

• Verizon Fios will begin laying line at the end of February.
• The gutters were cleaned in December.
• An estimate for evaluating the defects was provided from Carl Knutson for approximately $20,000

for a sampling of 33% of the homes. It was noted that Lennar had requested a complete
inventory of the defects. Ken will verify the amount to be charged for 100% of the homes and
report back. Discussion occurred around the need for an engineer or a home inspector to do the
work. Lou will check and report back.

• Dryer cleaning will be offered to the Villas 1 residents in March. Krista McKee will organize this
effort.

• Fireplace cleaning was discussed but no action was taken at this time.

Committee Reports:
Architectural/Landscape -- Ronni True

• Ronnie suggested that we explore "going green" with our lawn maintenance. The board
approved a motion for Ronni and the landscaping committee explore the different avenues and
the costs involved and report back next meeting.

• Last year a contract to lime the lawns was approved, but the contract never reached Mainscapes.
The board approved a motion to sign another contract for $947.00. This procedure will occur in
the spring after the ground thaws. The contract was given to Ken Frable to be given to
Mainscapes.

Parking and Traffic -- Tim Campbell
• Tim has been approached to monitor the parking and traffic in Villa 1. Tim was out of town and

unable to attend the meeting.
• Two letters were issued to residents who are parking in visitor's parking.

Invite participation in committees, including social, communications.
• Lou invited anyone who wished to join a committee of their choosing.



Old Business: Lou True

Lou gave an overview of the history of the work that has been done around the construction defects and
the status of the negotiations with Lennar. The tolling agreement has been extended through June. A
timeline of the history was distributed to those in attendance.

New Business:
o A new contract is in place with Mainscapes for snow clearing.
• Lou reported that there was a change in clubhouse staff with the departure of Loretta Shirtz. The

board signed a letter written and read by Liz acknowledging Loretta's hard work and dedication.
A second letter acknowledging Loretta's work was written to Commanco and signed by the board.

• A Snowden Overlook newsletter has been proposed. Liz and Mary Ellen work with Jan Brady
from Kendall 1 to produce this newsletter in concert with those in other condos.

• The board approved a motion to fund one newsletter not to exceed $300.00.

Open Forum for Unit Owners -- Questions and Comments

One resident asked if a special assessment were needed to fund litigation with Lennar, could a loan be
taken out instead of having a special assessment? The board was unable to answer this question but will
look into it.

Another resident voiced a concern that cars are parked too close to the corner and were obstructing the
view to make a safe turn.

• The board voiced that several attempts had been made to get a remedy but the builders have not
responded.

Adjournment was at 8:30 PM.

Secretary of the Board, Krista McKee


