
 Kendall II Community Snowden Overlook 

Board Meeting Minutes 
Location:    Snowden Overlook Clubhouse 

Date:    Monday, May 15, 2017  

Board Members:    Lila Letow, President; Venk Venkatesh, Vice-President; 
Barbara Bache, Secretary; Anila Naik, Treasurer  

Present: Lila Letow; Barbara Bache; Anila Naik; Natalie Collier, 
Metropolitan Management Group (MMG) 

Absent: Venk Venkatesh 

After determining a quorum was present, the Board meeting was called to order 
by the President, Lila Letow.   
 
MEETING MINUTES:  The President asked for approval of the March 2017 
meeting minutes.  On motion duly made, seconded and carried, the meeting 
minutes of March 20, 2017 were approved. 
 
SPECIAL MEETING ON CHIMNEYS MINUTES:  The President asked for approval 
of the revised January 2017 special meeting minutes based on owner 
comments.  On motion duly made, seconded and carried, the revised minutes of 
the January 16, 2017 special meeting on chimneys were approved. 
 
TREASURER’S REPORT 

The operating account balance as of April 30, 2017 is $40,042.  Monthly 
contributions to the Reserves Replacement Fund are on schedule to meet the 
annual budgeted amount of $72,944; this fund currently stands at a total of 
$393,278. 

General and Administrative costs are over budget largely due to legal fees 
incurred in February.  General and Grounds Maintenance is favorable by 
$3,974.  Contract services are positive by $4,167 mostly because of low snow 
removal costs so far this year. 

Expenses are generally in line with those planned for 2017. 



Natalie will make 2017 snow bills available for Board review.  The Board 
asked: 1) Why landscaping line item is once again under 08510, Site 
Improvement; has been part of Maintenance under number 09020; and, 2) What 
is represented by the $912.50 charged in this item.  Natalie will get back to the 
Board on both questions.   

MANAGEMENT REPORT:  Natalie reported  

• Chimney removal project is nearly complete.  The start was delayed 
because of weather and the removal schedule was adjusted accordinly.  
The process went more quickly because the contractor was able to bring 
in a different piece of equipment.  The next step will be to address the  
home interiors where damage occurred because of the defective 
chimneys. 

Initially, the Board planned to store the removed stone for future repairs 
to buildings throughout Kendall 2.  While removing the stone, however, 
contractors were unable to prevent them from shattering so most pieces 
were not salvageable.      

• Once the Board approves the contract for replacement of backflow valves 
on residential sprinkler systems, MMG will arrange scheduling and 
coordination of the project with the vendor.  This is not an Association 
covered expense because it is work on the interior of the unit for which 
homeowners are responsible.  The Board negotiated this contract to obtain 
a lower group rate for individual homeowners.  However, owners can 
select a contractor of their own choice.     

MMG will prepare the notice to homeowners explaining how to contract 
for work.  This notice will include an explaintion provided by Howard 
County on why replacement is required every 5 years.   

• Griff Services had been selected to clean mold/algae buildup on the 
north-facing side of some units in one building (8853-8867).  A further 
community walkthru was done and the front of homes in another 
building (8891-8905) were identified as needing to be cleaned.  Griff 
submitted a contract to include the additional addresses.  Once work on 
the chimneys is completed, power washing will be scheduled.  MMG will 
release a letter to residents which will also include information on how 



residents can directly contract with Griff for individual services; e.g., patio 
or stairs cleaning.       

• Notice has been posted on a vehicle in visitor parking with expired tags.  
Appropriate action will be taken.   

NEW BUSINESS 

• On motion duly made, seconded and carried, the Board unanimously 
selected McAllister Plumbing as the contractor to replace the back flow 
valves on unit sprinkler systems.  The negotiated group rate is $325 per 
home. 

• On motion duly made, seconded and carried, the Board unanimously 
approved a contract for $1200 with Griff Services to power wash the 
north facing side of two buildings.   

• Security Cameras on individual homes in Kendall 2 was discussed.  The 
Board is drafting guidelines and will distribute to owners for comment. 

• The Kendall 2 Annual Meeting will be held on Monday, July 17, 2017.  
MMG will release letters shortly announcing the meeting and seeking 
nominations for a seat on the board.  There are 3 vacancies. 

COMMITTEE REPORTS 

• Maintenance:  Nothing to report other than progress on Chimney Removal 
already addressed. 

• Architectural:   

Work continues on an update to the Architectural Rules.  Once completed, 
it will be sent to homeowners with a 30-day comment period. 

Annual Architectural compliance walkthrough letter will be released once 
a mutual date for all participants is established.   

• Landscaping:   

Kendall 2 is awaiting proposals from AMG for 2017 landscaping projects.  
Included is a proposal for annual flowers and removal of Monda grass in 
the Circle.   



SOCA is awaiting delivery of the hydrant hookup from Howard County.  
The hookup, which allows for watering of plantings in the common areas, 
is made available to all Condos.  Cost of this water is borne by SOCA. 

• Social:  Pat Botkins, Committee Chair, announced that she is stepping 
down from this position.  Current event plans are on hold.    

The Board asked for volunteers to serve on committees and/or run for open 
Board positions in July.  Dave Thornbury volunteered for the Architectural 
Committee.   

SOCA Board Report:  Barbara Bache reported  

• Discussions are beginning with contractors to modify a portion of the 
Clubhouse pool level area for exercise classes.   

• Dumpster Day is being rescheduled in Snowden Overlook. 

• Notice about Snowden’s Day Trip Club has been sent.  Anyone interested 
can contact Karen Paciarelli in Kendall 2.  She is coordinating for 
Snowden. 

RESIDENT FORUM 

A few residents voiced their dissatisfaction with the Chimney Removal 
project from the decision to remove them through the scheduling for 
individual homes.  Some were upset with notifications: notices (written 
and/or emails) never received; delivered several days after the date on 
the notice; promises to resend documents which seemingly were not sent. 

One resident questioned the architectural rules.  The Board explained 
these rules were developed from our documents and are in place to insure 
uniformity across the community.      

A question was asked whether Kendall 2 looked into the type of snow 
contract 2 other Boards selected for a flat rate.  Natalie explained we had 
and decided against it for 2017.  Thus far it’s been a positive with the lack 
of snow earlier in the year.  Snow contracts are signed each year for the 
season only.  A new one will be signed for 2017/2018, ending generally 
in April 2018.  We will revisit that choice again.   

Prepared by:    Barbara Bache	


