
Minutes of Villa II Board Meeting 
February 25, 2014 

 
.   The  Minutes of the January 28, 2014 were approved. 
 
.   A “Directory of Residents” is being prepared and is expected to be finished shortly.  Efforts 
are being made to obtain information and approval to include several additional residents. 
 
.   SOCA has initiated foreclosure action on one Unit in Snowden Overlook for not paying Asso-
ciation fees.  There are approximately nine other Units that are behind in their assessment fees 
and may also be considered for foreclosure action in the future. 
 
.   Concern was expressed by some residents as to whether their sump pump was operating 
properly as their pumps appeared to be operating excessively.  One resident was going to test 
the water in the sump basin to determine if the water contained fluoride which would be an indi-
cation that there may be a broken County water pipe causing the problem. It was noted that an 
article was included in the March 14th edition of the “Snowden Overlook” community paper writ-
ten by Ray Hurst  concerning the operation of sump pumps and how to test them to assure that 
they were functional. 
 
.   The renewal of the Gutter Cleaning contract was discussed and proposed language changes 
were suggested to make it clear (1) when services were to be performed and (2) request that 
observations of needed gutter and roof repairs noted during the routine cleaning of the gutters 
be reported within 30 days to the property manager.  Also, it was suggested that language be 
included to state that “ in addition to performing the necessary cleanup of debris resulting from 
cleaning the gutters, specific attention be given to assuring that leaves and debris are re-
moved from stairwells leading to basements and debris removal should not result in 
staining of siding”.  Scott is to make the appropriate changes to the proposed contract. 
 
.   The Treasurer reported that we had reserves in three different banks (Bay Bank, Mutual of 
Omaha Bank and Eastern Savings Bank) with a total cash balance of $270,696.  Most of the 
cash that is in these reserve accounts is intended to cover long term capital maintenance costs 
for the Units within Villa II.  Concern was expressed that the amount budgeted for snow re-
moval for the year was $18,000 and that it will not be sufficient to cover the costs we have 
incurred for snow removal activities this year. 
 
.   A discussion was held concerning Brickman’s performance in removing snow during the re-
cent snow events.  Some residents, particularly on Vast Rose Drive, expressed concern that 
their driveways and walkways were not adequately serviced.  Others appeared satisfied.  Mark 
agreed to try to arrange a meeting with Bill Langmead, Brickman, and include residents to 
discuss the matter to see if improvements could be made.  It was noted that some of the issues 
may be the result of insufficient crew oversight to assure that tasks were performed satisfactorily 
throughout Villa II.  Additionally concern was expressed about the amount of salt being used on 
the roads and whether it may also be getting on driveways and sidewalks resulting in deteriora-
tion of the concrete.  Mark noted that, although we have not gotten a bill from Brickman for all 
the snow removal services recently performed, he was expecting it to be high because of the 
amount of snow that fell needing removal.  Additionally, it was noted that Brickman is planning 
on applying a surcharge of 4.75% for snow removal services because of their increased costs 
resulting from increases their supplier of chemical materials is imposing on them.  A further 



discussion will be needed to determine how the snow removal costs will be funded and what, 
if anything, can be done about the concrete deterioration on driveways and walkways. 
 
.   The Advisory Committee reported that the final draft of the revised Architectural and Land-
scaping Rules and Procedures was transmitted to the Board for final approval and issuance.  
Scott indicated that the document is a change to the existing/previous rules, so it will be re-
quired to be mailed to all unit owners 30 days prior to adoption at an open meeting.  Scott was 
asked to prepare a cover letter and mail the document.  Mark will e-mail to residents the 
final copy of the Owner vs. Assoc. responsibility summary. 
 
.   The Welcoming Committee indicated that they would visit the Henderson’s (Ken & Joyce) 
who just moved into the community by the end of the week.  It was suggested that the Commit-
tee share with them a copy of the Columbia Flyer as Ken Henderson has expressed interest 
in volunteering opportunities and the Flyer routinely provides information on such opportunities. 
 
The Architectural and Landscaping Committee reported that  they had a discussion with the Vil-
la I resident who managed their “tree project” to identify which Nurseries they had worked with. 
The project had at its purpose to obtain at a discounted price to substitute trees for residents 
wishing to replace the tree in their front yard originally planted by Patriot Builders.  Residents 
and nurseries will be contacted in the Spring to determine the viability of a similar project in Villa 
II offering residents the opportunity to substitute a smaller tree in lieu of the maple tree planted 
by Lennar in the front yards.  Additionally, two applications for home modifications were pre-
sented and approved by the Board (i.e.—(1) change a sidelight on a front door and (2) install 
a skylight on the roof.  One other, the expansion of a deck will be returned to the homeowner for 
insufficient information. 
 
.   A discussion was held relative to the use of fertilizer and other lawn chemicals that may be 
more pet friendly then that currently used by Brickman on the lawns in the community.  Previ-
ously several residents expressed concern that the lawn treatment program used by Brickman 
was not pet friendly and may be harmful to both pets and humans.  Brickman provided two or-
ganic based lawn treatment programs provided by their contractor, Tru-Green.  Both the pro-
grams were more expensive than what we currently pay.  Ken Beerbohm provided another pro-
gram which was less expensive than the two provided by Tru-Green.  Some residents ex-
pressed dissatisfaction with Brickman indicating the lawns had too many weeds and bare spots 
and they felt the lawns should look much nicer.  It was noted that all lawns will experience prob-
lems unless they are properly watered and many residents don’t sufficiently water their lawns.  
Also the common areas were a particular problem in this regard.   It was determined that the 
issue will require further discussion by the Board. 
 
Scott was asked to get bids on voluntary power washing. 
 
 
Norman Goldstein 
Secretary 


