
                                                                               MINUTES 
                                 BOARD OF DIRECTORS MEETING 
                               VILLAS II AT SNOWDEN OVERLOOK 
                                                  AUGUST 28, 2012 
 

A. CALL TO ORDER 

Meeting was called to order at 7:03 PM 

B. APPROVAL OF AGENDA 

Agenda approved by unanimous vote 

C. APPROVAL OF MINUTES FOR JULY 24, 2012 

Motion to approval July minutes approved 

D. TREASURER’ S REPORT 

Still in the Black on all items, $13,000 to the positive 

1. DRAFT BUDGET 

No response yet from SOCA on forgiveness of debt from 
COMMANCO era. Hope to have resolution before the 2013 
budget review. 

E. PRESIDENT’S REPORT 

1. LENNAR 

Still working  Issue of Wet Spot on Road. 

2. BRIKMAN MEETING AUGUST 14, 2012 

a. RUST SPOT 

Brickman proposed installing a French Drain along the 
curbing and re-sodding with a tall Fescue.  This would 
prevent the leeching of additional  iron onto the road, and 
eventually fill in the Bare Spot on the Hill. The cost proposed 
was over $5000 Dollars. A Proposal to get another opinion 
and budget for resolution in 2013 was made and passed 4 to 
1  



 

F. LAWYER 

There was a lengthy discussion on the Presidents proposed letter 
to our lawyer, which covered the individual homeowner being 
allowed to install Skylights, and the definition of the homeowner  
Plats.  Discussion centered on the Villa I changes to Policy which 
allowed installation of Skylights.  This change of policy stated that 
if any homeowner installs Skylight they assume responsibility for 
any subsequent roof damage  to their house or a neighbors 
occurring as a result of the  installation. A proposal was made that 
we take the same approach in letter to lawyer and follow on 
change in Policy.  It was approved 4-1. 
 

G. PARKING 

The Parking, Policy which was sent out to all homeowners on Nov 
25, 2011 and was approved by the board for enforcement on 
July24, 2012, was discussed to determine how the enforcement 
would be handled.  The management company was asked to send 
a letter to the residents summarizing the Policy and stating that 
enforcement was beginning.  Resident Volunteers have agreed to 
police the visitor parking bays near their houses, and issue parking 
Citations as required  

 

H. MANAGEMENT REPORT 

Scott presented his monthly report to the board along with three 
proposals to consider for the 2013  
Gutter cleaning contract. 

I. COMMITTEE REPORTS 

1. WELCOME 



Nothing new to report 

2. ARCHETECTURAL/LANDSCAPING 

No new applications 

3. ADVISORY 

Thanked the board for actions taken on the parking proposal.  
The Chairman announced his resignation from the committee. 
The board would like to recognize all his work in smoothing the 
way for board activities. 
 

J. OLD BUSINESS- Nothing to report 
K. NEW BUSINESS 

SOCA has tweaked their collection policies and sent a letter to all 
Snowden Overlook Residents. 
Installation of a Canopy has been approved through Columbia 
Association of the Patio at the club house.  It awaits county 
approval before installation. 
There is a new upright exercise bike in the Gym. 

L. OPEN FORUM—No questions  
M. ADJOURNMENT- Meeting adjourned at 8:08 PM 

   

                                
              

 
 


