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 Kendall II Community Snowden Overlook 

Board Meeting Minutes 
Location:                       Snowden Overlook Clubhouse 

Date:                             Monday, May 19, 2014   

Board Members:            Karen Paciarelli, President; Barbara Bache, Secretary; 
Frank Rittermann, Treasurer 

Present:                         All Board Members; Natalie Collier, Metropolitan 
Management Group (MMG)  

Absent:                         None 

After determining a quorum was present, the Board meeting was called to order 
by the President, Karen Paciarelli. 
 
MEETING MINUTES:  Karen asked for approval of the March 2014 meeting 
minutes.  On motion duly made, seconded and carried, the minutes of the 
meeting of March 17, 2014 were approved. 
 
TREASURER’S REPORT:   

Frank reported that the operating account balance on April 30, 2014 was 
$42,591 compared with $46,984 on December 31, 2013.  So far in 2014, 
expenses have exceeded those planned by $10,868.  This is due to $14,286 in 
snow removal alone plus repairs/maintenance, insurance, and grounds 
maintenance.  These show favorable and unfavorable variances due to timing 
of recorded expenses against a 12-month straight line budget.  Expenses are 
expected to fall within or below the budget by the end of 2014. 

Assessment receivables stand at $7,843, down from $8,346 on December 31, 
2013.  Reserves are fully funded to date. 

MANAGEMENT REPORT: 

•      MMG awaiting an updated report from the collections attorney.  Two 
accounts continue with the attorney; no new accounts. 
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•      MMG and the Board will discuss the updated 2014 Replacement Reserve 
Study prior to 2015 budget preparation which begins in August. 

•      Heavy rains resulted in a gutter over flow as well as some roof and 
basement wall leaks.  Homes have been inspected and exterior repairs 
completed.  MMG will monitor to verify leaking has ceased after another 
substantial rainfall before interior repairs are completed.   

•      MMG is awaiting a third contractor bid for repairs to common area 
concrete; i.e., sidewalks and curbs.   

•      MMG is awaiting a third stone vendor bid for community wide repairs. 
Once received, MMG and the Board will consider options.  Because the 
type of stone repairs are so varied, vendors won’t know what’s needed 
until they get into each area.  Management is proposing the Board 
consider repairs on a time and materials basis with a dollar cap.   

•      MMG is soliciting bids for fall deep root tree fertilization.  Will confirm 
with Mainscapes when “no cost” Circle plantings will be done.  

•      MMG is awaiting a legal opinion concerning snow removal on individual 
unit property.  

•      MMG will be conducting a walk-through of Kendall II.  A notice will go 
out ahead of time advising what is being looked at to allow owners time 
to correct any item(s) not in compliance with Architectural/Landscaping 
requirements.   

BOARD DISCUSSION: 

•      On motion duly made, seconded and carried, the Board approved 
$23,290 from Reserves for building painting. 

•      Still awaiting Mainscapes response to Kendall II rebuttal of snow 
invoices.  We have notified Mainscapes in writing that no further invoices 
will be paid until issues are rectified.  MMG continues to monitor.  
Whether a special assessment is needed will be determined during budget 
preparation later this year. 

•      On motion duly made, seconded and carried, the Board denied an 
owner’s request to change an Architectural Rule and allow expansion of 
builder-installed mulched areas.  A written decision will be sent.  
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COMMITTEE REPORTS: 

•      Architectural:  Lila Letow reported no new applications were received. 

•      Landscaping:  Mainscapes reworked and reseeded the turf repair area 
completed last fall.  Owners with homes backing up to this area have 
been asked to help with watering.  Joe Smothers is coordinating. 

•      Social:  Meeting attendees responded favorably when asked about 
another Kendall II event.  Pat Botkins will pursue and Claudia Jaffa 
offered to get involved. 

RESIDENT FORUM:  

Attendees again voiced upset watching owners allow pets to relieve themselves 
on resident yards and community grassy areas, trees, shrubs, driveways and 
sidewalks.   A new concern is finding yellow patches on shrubs in addition to 
dead brown ones in the grass.  One homeowner added that sections of shrubs 
in the common area are suddenly turning yellow – almost as if overnight.    

Other concerns were pets:   

Stopping along the sidewalk and walking onto a resident’s personal 
space while owners stand and watch.  This is not OK. 

Are not always on a leash as required by Howard County.   

Residents see this happening but do not want to confront neighbors.  The Board 
and MMG advised there is little more we can do without help from residents 
willing to step up and make an official written complaint.    

 

Prepared by:           Barbara Bache  

 

 


