
 Kendall II Community Snowden Overlook 

Board Meeting Minutes 
Location:    Snowden Overlook Clubhouse 

Date:    Monday, March 17, 2014  

Board Members:    Karen Paciarelli, President; Barbara Bache, Secretary; 
Frank Rittermann, Treasurer 

Present: All Board Members; Natalie Collier, Metropolitan 
Management Group (MMG)  

Absent:    None 

After determining a quorum was present, the Board meeting was called to order 
by the President, Karen Paciarelli. 
 
MEETING MINUTES:  Karen asked for approval of the January 2014 meeting 
minutes.  On motion duly made, seconded and carried, the minutes of the 
meeting of January 20, 2014 were approved. 
 
TREASURER’S REPORT:   

Frank presented the attached financial/operating highlights for 2013.  Kendall II 
experienced a net income of $51,741 for 2013 which included a one-time 
infusion of $38,260 from a lawsuit settlement.  Total revenues were $184,324; 
operating expenditures were $132,583.  

MANAGEMENT REPORT: 

• MMG has asked for the collections attorney’s monthly report by the 10th 
of each month to allow for timely management reporting to Kendall 2.  

• MMG has reviewed the updated 2014 Replacement Reserve Study and 
will be meeting with the Board to discuss. 

• Roof repairs have been completed on two units; two additional leaks 
were recently reported and will be addressed.  MMG is exploring having 
roof inspections done throughout Kendall 2. 



• MMG will be meeting on site with Certa-Pro to review their outline of 
work to be done and schedule for the second and final phase of painting 
the remaining Kendall 2 buildings. 

• MMG has submitted RFP’s for grounds maintenance work beginning 
January 2015.  Vendor proposals are due by April 1, 2014.  MMG will 
review the proposals before submitting them to the Board.  Interviews 
with the companies will then be scheduled.  

• Natalie will meet with concrete vendors to review Kendall 2 common 
areas such as curbs and sidewalks.  Bids will then be solicited to repair 
potential trip hazards. 

• One driveway replaced in 2011 under the construction defects agreement 
with Ryland has badly deteriorated.  Natalie will be meeting with the 
vendor who did the work.     

BOARD DISCUSSION:   

• SNOW items: 

MMG and the Board are carefully reviewing all invoices for snow events.  
Noted discrepancies are being forwarded to Mainscapes and outstanding 
issues will be resolved before payment is made. 

Because of the high cost of snow removal this season, which all 
communities are experiencing, the Board raised the possibility of a 
special assessment.  Nothing will be finalized until all invoices are 
agreed to and a review of the Kendall 2 budget is completed. 

• Faux stone.  Cracks are appearing in the mortar-like product between the 
stones on our buildings and pieces are falling off some units in Kendall 2.  
Natalie advised there are more companies dealing with this type of 
product and believes the fix is now easier and less expensive.  She will 
look into this issue.  

• Parking in Kendall 2:   

The Board continues to receive complaints and sees vehicles improperly 
and illegally parked in Kendall 2.  Once again, please: 

 



DO NOT PARK 

 Resident - owned or operated - vehicles in visitor lots. 

 On the street in front of homes. 

Except briefly for:  loading, unloading, or service calls 

 Behind a vehicle already parked on a driveway.  

 On the sidewalk.  

We are all responsible as owners and residents for letting our visitors, 
including service providers, know where they can park.  Violation letters 
will be sent which can lead to fines being imposed on unit owners.  

• Kendall 2 Directory: 

Karen reported that a binder will be hand delivered to each of the 54 
homes in Kendall 2 in the next few days.  It contains a directory of names 
and street addresses for all 54.  For those who gave permission, you will 
find e-mail addresses and phone numbers as well.  Kendall 2 policy 
documents are also included.  Future updates to this directory will be sent 
to residents by e-mail. 

COMMITTEE REPORTS: 

• Architectural:  Lila Letow reported no new applications were received. 

• Landscaping:  MMG is addressing the following with Mainscapes: 

o Edging around the brick area in the courtyard is coming up in 
several places and needs to be taken care of during “spring 
cleanup.” 

o Several turf areas were damaged during snow removal and need to 
be repaired.  MMG: 1) has notified Mainscapes of those reported to 
date; and 2) will be doing a complete evaluation of Kendall 2 to 
ensure all damaged areas are addressed properly. 

o Having a one-time fertilization of trees and shrubs completed in 
2014.  Plans are to include this item in the yearly contract starting 
January 2015. 

• Social:  Nothing to report. 



RESIDENT FORUM:  

“POOP” FINDINGS CONTINUE.  Residents are tired of bringing this issue 
to our attention and we are just as tired of their needing to do so.  Most 
owners are considerate and walk pets away from sidewalks and 
properties of other residents.  They also clean up after their pets.  But, a 
few do not.   

So, you ask, what can be done?  Well, we can and will assess fines.  This 
applies to not cleaning up after pets as well as for not having pets on a 
leash (required by Howard County).  Fines are $50 for a first offense; 
$100 for each recurring one.  Howard County can also assess a monetary 
penalty against violators.   

No one wants to be put in the position of reporting on neighbors.  
Anyone who has personally observed a violation can submit it in writing 
to MMG and/or file an official affidavit with the County.  You can attach a 
photo to your complaint to document the violation.  

• Natalie responded to a homeowner’s question about how the 
noncompliance process works.  An initial letter is sent calling a 
noncompliance to an owner’s attention and asking that the infraction be 
corrected immediately.  This allows for correction of something the owner 
may not have been aware is in violation of community covenants.  
However, it is also pointed out that future similar incidents could lead to 
fines. 

If not corrected, a stronger letter is sent and the owner is given a specified 
amount of time to adhere.  If still not corrected, the owner is notified of 
being called to a hearing before the Board of Directors.  The owner can 
present documentation to substantiate his/her position.  A hearing will be 
held even if the homeowner chooses not to appear nor provide any 
documentation.  The homeowner will be notified of the Board’s decision 
and of any fines being imposed.  Fining procedures can be found on the 
Kendall II portion of the Snowden Overlook site in the policies section 
under “Fines.”  

 

   

Prepared by:   Barbara Bache 
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