
 Kendall II Community Snowden Overlook 

Board Meeting Minutes 
Location:    Snowden Overlook Clubhouse 

Date:    Monday, January 20, 2014  

Board Members:    Karen Paciarelli, President; Barbara Bache, Secretary; 
Frank Rittermann, Treasurer 

Present: All Board Members; Natalie Collier, Metropolitan 
Management Group (MMG)  

Absent:    None 

After determining a quorum was present, the Board meeting was called to order 
by the President, Karen Paciarelli. 
 
MEETING MINUTES:  Karen asked for approval of the November 2013 meeting 
minutes.  On motion duly made, seconded and carried, the minutes of the 
meeting of November 18, 2013 were approved. 
 
TREASURER’S REPORT:  

Operating fund balance as of November 30, 2013 is $54,288.  Reserves were 
fully funded throughout the year and stand currently at $192,679. 

Disbursements in November included $970 for removal of algae from the rear 
siding of several homes.  Soil remediation work and treatment of 23 trees with 
insecticide totaled $9,950.  November expenses, overall, were $20,141.  For 
2013, expenses were $118,571, or $14,893 below plan.   

MANAGEMENT REPORT: 

• All Kendall II files have been turned over to MMG by WPM.  MMG 
expects to receive the December 2013 financials by 1/21/2014. 

• Coupon booklets were mailed to all Kendall II homeowners in December 
2013.  One homeowner reported not receiving the booklet; this has been 
resolved.  Delinquent fees will not be assessed for the few who combined 



their SOCA and Kendall II fees in one check to MMG.  To clarify:  SOCA 
fees are payable to WPM; Kendall II fees are payable to MMG.   

• MMG is awaiting an updated report from the collection attorney on the 2 
homeowner past-due accounts being handled by the firm.  A suit   
imposing a lien on one has been filed with the Court.  Kendall II will be 
considered with all debtors who have filed liens against this property.   

• Roof repairs have been completed on one unit.  MMG will monitor this 
property through the upcoming snow to verify leaking has ceased before 
interior repairs are completed.  The homeowner has been notified. 

• MMG clarified with Mainscapes that routine landscaping maintenance in 
Kendall II can be completed without permission.  For services such as 
applying fertilizers and pesticides, we will be notified at least 24 hours in 
advance.  All landscaping projects are on hold until spring. 

• During snow events, Mainscapes confirmed that a form of ice melt is used 
on sidewalks and driveways; roads are treated with a type of salt. 

• The second and final phase of building painting will be performed on the 
remaining units in the spring.  

• MMG will be reviewing the updated 2013 Kendall II Reserves Study for 
discussion with the Board.  

• MMG reminded residents that dead plant material is to be disposed of 
through proper collection procedures.  Do not throw this material behind 
homes, onto open and/or wooded areas nor into sewer drains.  Dead 
potted plants, which had to be removed from open drainage areas, can 
lead to water backups which may seep into homes.    

BOARD DISCUSSION:   

• Karen reported that: 

o Joe Smothers will be Kendall II’s representative to a committee 
formed from each of the 5 condos plus SOCA concerning snow and 
ice clearing in Snowden Overlook.  They will look at whether a 
more consistent approach is needed throughout SO. 



o Board meetings in 2014 will occur every other month beginning 
with January 2014.  However, the annual meeting to elect Board 
members will be held in June 2014 with no meeting in July.  
Meetings will be held in:  January, March, May, June, September 
and November. 

COMMITTEE REPORTS: 

• Architectural:  Lila Letow reported no new applications were received. 

• Landscaping:  Covered in MMG report. 

• Social:  Carol Cangiano reminded everyone that the Winter Pot-Luck 
Dinner is on for Saturday, January 25, 2014 from 6-9 pm at the 
Clubhouse.   

GUEST SPEAKERS:   

Judy and Rob Caton, Realtors and residents of Villas I, spoke about 
Property Values in general, and the state of values within Snowden 
Overlook.   

RESIDENT FORUM:  

A resident offered that the company cleaning the mold on buildings did 
an “excellent” job.  The Board confirmed that gutter cleaning was 
completed in December 2013 on those buildings scheduled to be cleaned.   

Another resident asked about the annual letter required by mortgage 
lenders to confirm our buildings are in fact covered by insurance.  Natalie 
will put out a notice advising how to obtain these letters for those who 
need one. 

A discussion took place about the poor state of concrete in some areas.  
One homeowner reported a chunk out of the sidewalk near his driveway 
which could become a tripping hazard.  MMG has done a general review 
of the concrete throughout the community and will look specifically at this 
area.   

 

 

Prepared by:   Barbara Bache 
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