
 Kendall II Community Snowden Overlook 

Board Meeting Minutes 
Location:                       Snowden Overlook Clubhouse 

Date:                             Monday, October 21, 2013        

Board Members:            Karen Paciarelli, President; Barbara Bache, Secretary; 
Frank Rittermann, Treasurer 

Present:                         Karen Paciarelli; Barbara Bache; Frank Rittermann; 
Carol Hooper, WPM 

Absent:                         None 

After determining a quorum was present, the Board meeting was called to order 
by the President, Karen Paciarelli.   
 
Karen announced that Alan Letow will be assuming responsibilities as head of 
the Maintenance Committee and will continue as the point of contact for snow 
removal.  He is no longer a member of the Board of Directors.  
 
MEETING MINUTES:  Karen asked for approval of the September 2013 meeting 
minutes.  On motion duly made, seconded and carried, the minutes of the 
meeting of September 16, 2013 were approved. 
 
TREASURER’S REPORT:   The September 2013 month end operating account 
balance was $64,020.  Kendall II Reserves stand at $183,447 and have been 
fully funded per the 2013 budget for nine months.  September expenses were 
$14,968, or $2,243 below the monthly budgeted amount.  Year-to-date 
expenses are $21,471 below those planned for 2013 due mainly to favorable 
spending variances for snow removal and repairs/maintenance.  Included in 
expenses for September was an expenditure of $675 for removal of all tree 
stumps in Kendall II.   

MANAGEMENT REPORT:  Carol Hooper reported 

•      Two homeowner accounts with past due Condo fees continue with the 
collection attorney.  



•      She presented 3 proposals for work to be performed in Kendall II: 

Building Cleaning:  Soft wash to remove the algae, mold and mildew 
from the Hardi Board siding on the rear of 3 buildings – 8884-8898; 
8868-8880; 8804-8808.  On motion duly made, seconded and carried, the 
Board selected Affordable Home to do the work for $970. 

Carol will notify the Board when this work will be performed to allow 
time for homeowners to cover any furniture and plants that could be 
affected by the spray from the washing.  The company will not assume 
responsibility for damage to personal items. 

Gutter Cleaning:  Leaves will be cleaned from gutters and downspouts of 
the 19 homes in the 3 buildings that back up to trees:  8884-8898; 8868-
8880; 8802-8808.  Work is targeted for December.  On motion duly made, 
seconded and carried, the Board selected Specialty Rain Gutter Service to 
do the work for $1420. 

Snow Removal:  On motion duly made, seconded and carried, the Board 
selected Mainscapes for the annual snow removal in Kendall II.  Price is 
determined according to contract for labor, equipment and hours for each 
event.  The contract is based on the Kendall II snow policy.   

OLD BUSINESS: 

Barbara talked about the work recently completed on turf restoration.  An 
update notice was sent to Kendall II residents.  The results of this work 
should be apparent in June-July.  At a homeowner’s suggestion, she will 
talk with Mainscapes about the mower adjustment for the sloped areas 
once grass begins to grow next spring. 

NEW BUSINESS: 

On motion duly made, seconded and carried, the Board selected 
Metropolitan Management Group as the new management company for 
Kendall II effective 1/1/2014.  Homeowners will be notified of this 
change within the next couple of weeks.   

COMMITTEE REPORTS: 

•      Architectural:  Nothing to report. 



•      Social:  Carol Cangiano will look at organizing a Kendall II event for the 
beginning of 2014. 

RESIDENT FORUM:  

There was a lengthy discussion about the increasing number of recent 
“poop” findings in several lawns and driveways.  The Board was asked 
to remind residents to show respect for each other by cleaning up after 
pets.  

Kendall 2 can assess fines for not cleaning up after pets as well as for not 
having pets on a leash.   Fines are $50 for a first offense; $100 for each 
recurring one.  Howard County can also assess a monetary penalty 
against violators.  Anyone who has personally observed a violation can 
submit it in writing to WPM and/or file an official affidavit with the 
County.  It was suggested that homeowner’s attach a photo to their 
written complaint. 

 

Prepared by:  Barbara Bache 

 

 


