
 

 Kendall II Community Snowden Overlook 

Board Meeting Minutes 
Location:                       Snowden Overlook Clubhouse 

Date:                             Monday, August 19, 2013         

Board Members:            Karen Paciarelli, President; Alan Letow, Vice President; 
Barbara Bache, Secretary; Frank Rittermann, Treasurer 

Present:                         Karen Paciarelli; Alan Letow; Barbara Bache; Frank 
Rittermann; Carol Hooper, WPM 

Absent:                         None 

The continued Annual Meeting from June 2013 was held at which Frank 
Rittermann was elected to fill one of the two vacant seats on the Board.  There 
were no additional candidates.  The Annual Meeting was then closed. 
 
After determining a quorum was present, the official Board meeting was called 
to order by the President, Karen Paciarelli.   
 
MEETING MINUTES:  Karen asked for approval of the June 2013 meeting 
minutes.  On motion duly made, seconded and carried, the minutes of the 
meeting of June 17, 2013 were approved. 
 
TREASURER’S REPORT:  Disbursements in July were $8,316 compared to the 
budgeted amount of $12,895.  Year-to-date, expenses are running $18,768 
favorable to those planned for 2013.  Some of this is due to delayed timing of 
certain expenditures such as landscaping. 

Expenses below those planned thus far include landscaping, snow removal, 
general repairs/maintenance, and professional fees.  Due to a bankruptcy filing 
by one owner, assessment receivables was reduced by a write off of $2,795. 

 

MANAGEMENT REPORT:  Carol Hooper reported 



• Two homeowner accounts with past due Condo fees are with the 
collection attorney.  

• One home went to foreclosure on July 31, 2013.  The bank is doing 
renovations and preparing it for sale.  Homeowner fees are up to date on 
this property. 

• Homeowners who received architectural noncompliance letters corrected 
their infractions and thank you letters were sent to each of them.  

• Carol is pursuing the cleaning of siding for those buildings where mold is 
present.  These buildings generally back up to wooded areas. 

 

NEW BUSINESS: 

• On motion duly made, seconded and unanimously carried, the Board 
selected Karen Paciarelli to fill a 3-year term as Kendall II’s community 
director on the SOCA Board which will continue until the September 2016 
SOCA annual meeting.  The SOCA Board will be notified. 

• The Board signed 2 contracts with Mainscapes to: 1) remove one dead 
tree and several existing stumps throughout Kendall II; and 2) renovate 
the turf between 2 buildings - 8853-8867 and 8891-8905.  All work 
should be scheduled for the upcoming fall. 

• Nothing is to be affixed to the sides of buildings, i.e. nailed, screwed, 
glued or otherwise attached, except for one bracket to allow for the 
display of the American Flag.  This bracket, which can be used to display 
a decorative banner, may be attached to the white frame around the front 
door, garage door, or front porch/balcony.  Homeowners with attached 
items are being notified to remove them. 

 

OLD BUSINESS: 

• On motion duly made, seconded and carried, the Board adopted 
procedures and fines covering 1) Improper Parking; 2) Pet Maintenance; 
3) Architectural Infractions; and 4) Incorrect Use of Common Areas.  These 
procedures, which are in line with the Snowden Overlook Community 



Association, guide the Kendall II response to violations of its governing 
documents.  The signed document will be on file with WPM; a copy of this 
document along with submitted comments is part of the August minutes. 

 

COMMITTEE REPORTS: 

• Architectural:  Lila Letow reported no new applications received. 

• Landscaping:  Fall work previously discussed.   

• Social:  No report. 

 

SOCA:  Karen Paciarelli reported changes at the entrance gate: 

• More visible sign reminding drivers not to tailgate. 

• New entrance code becomes effective in September; letter being sent to all 
residents with the code and effective date.  Entrance cards and windshield 
stickers remain in effect. 

 

RESIDENT FORUM:   

• A question was raised about ownership of our front doors.  While we as 
owners are responsible for replacing exterior doors should that become 
necessary, the Association is responsible for painting them.  This is done 
on a scheduled basis; homeowner painting is not permitted. 

• Door wreaths or similar items can be hung on the front doors.  However, 
they must be on over-the-door hangars.  Do not nail/screw/tape or 
otherwise affix these items to the doors.   

• One resident has been confronted by another to not allow her dog on his 
lawn.  She was asked to submit her issue to WPM in writing and it will be 
looked into.  

When walking pets on sidewalks, owners are asked to not allow them to 
stop on the grass in front or on the side of homes.  Pets can be walked on 
the outside perimeter of the community.  No grassy area within the center 



of Kendall II is available for walking pets including the large area behind 
the Park.  

In all cases, pets must be on a leash and owners must pick up their pet’s 
defecation.  This is governed by the Howard County Animal Control Laws 
which provide an avenue for residents to file complaints with the County.   

Owners can find pet policy for Snowden Overlook on the Snowden 
Overlook website under the SOCA Pet Policy which outlines provisions in 
our governing documents and provides information from Howard County.  

 

Prepared by:          Barbara Bache  

 

Procedures and Schedule of Fines for Document Noncompliance 

Potential violations detected by the Management Company or reported in writing 
by any resident of Snowden Overlook will be examined.  If determined a violation 
exists, the Management Company will notify the homeowner in writing and give an 
appropriate time to correct the issue.  If not corrected, the homeowner will be 
called to a hearing before the Board of Directors and given the opportunity to 
present evidence and/or testimony to support their position. 

The Board can decide to allow additional time for a homeowner to correct a 
violation.  If the homeowner does not correct the violation in the additional time 
allowed, or refuses to correct a violation, the Board reserves the right to assess 
fines according to the following schedule: 

Description of Violation              Amount of Fine 

Improper parking                       $50 first offense; $100 each recurring offense 

Pet maintenance:                        $50 first offense; $100 each recurring offense 

    Not cleaning up after 

    Running loose; unleashed 

Not following Architectural        $50 first offense; $100 for each week violation not 

    Rules                                                 corrected or for each subsequent violation 

Incorrect use of common           $50 first offense; $100 each recurring offense 

    Areas for personal use 



 

 

Adopted by the: 

Kendall II Condominium Board of Directors this _19_ day of August, 2013 

 
               
         ___________/S/____________________ 
                  Karen Paciarelli, President 
 
         ___________/S/ ___________________ 
                             Barbara Bache, Secretary 
 
 
 
 



HOMEOWNER COMMENTS 
 
Weinstock/Roman - 7/31/2013: 

This message provides our thoughts on the proposed noncompliance penalties. 
  
Summary 
Our community is a small one comprised of mature adults.  Before penalties are assessed, 
every opportunity should be given to owners to rectify the violation and owners should keep 
the board updated on the status of the resolution.  Penalties should be assessed as a last 
resort.  Owners should have ample opportunity to address the Board and a generous length 
of time to resolve any issue.  Specifically: 
  
Penalties 
a.   Penalties should be applied consistently and on a limited basis.  Owners should have 
ample opportunity to explain their situation. 
b.   The list of penalties should include a form of probation w/o a monetary fine. 
c.   The $100 penalty for each week an architectural violation is not corrected is 
unreasonable.  There may be violations that cannot be corrected in a week if a contractor is 
not available, an owner in the hospital or the owner is on vacation. 
Confirmation of Violations 
a.   All violations should be confirmed before the penalty process begins.  If an owner 
reports a violation, that owner may misunderstand the rule and/or the situation.  In 
addition, consideration should be given to the possibility the person reporting the violation 
may have a personal issue with the violating owner. 
Time for Resolution 
a.   The time given an owner to correct a violation should be generous.  Before the hearing 
stage, an owner should be allowed to explain their circumstances and request additional 
time. 
 Hearing Dates 
a.   When setting a date for the owner to appear before the Board, consideration should be 
given to the Board's availability as well as the owner's.  An owner may have commitments 
that conflict with the hearing date.  An owner's schedule should be considered when setting 
a hearing date. 
Documentation 

a. All penalties should be documented and available to all Kendall II owners. 
 
Weinstock/Roman - 8/11/2013: 
  
We thank all of you for your messages.  It's gratifying and reassuring to know the Board 
shares our thoughts on the proposed penalties.  To ensure these intentions for applying the 
penalties are followed by future Boards, we suggest documenting them and making it part 
of the proposal. 
  
Once again, thank you for your responses and for all you do for Kendall II. 
   

 
BOARD RESPONSES 

Paciarelli - 8/1/2013 

Thank you so very much for your valid comments.  I only wish more residents would 
express their feelings to the Board.  Every resident has the opportunity to speak at the 



Board meetings but they just do not seem interested to even attend the meetings.  
The Board will listen to what the residents have to say but instead some just choose to be 
consistent violators. 

Your comments are valid and worthwhile.  I appreciate the time you have taken to give this 
thought and let us know. 

Letow – 8/1/13 

Excellent letter.....I know that the Board was already on that page and has no desire what 
so ever to apply fines in any manner.   We are all neighbors in this small community and 
alienation of anyone is not desired.   There are those rare instances when a resident refuses 
to abide by the bylaws and declaration set forth for the community to live together in a 
comfortable and presentable manner.   We as a community have little control otherwise 
over someone who does not respect our bylaws and declaration. 

The establishment of this fining policy is intended to be consistent with that established by 
the Snowden Overlook Master Board.  It should and would be used only as a last resort. 

Bache – 8/1/13 

Thanks to Sherwin & Maria for taking the time to comment on the proposed policy.  Having 
a consistent process is vital to carrying out community policies.  Our Condo rules, which 
protect the investment of all owners, flow from Snowden Overlook and Kendall 2 
documents.   Where an owner/resident fails to comply after repeated requests to correct an 
infraction, our By-Laws provide an avenue to assess fines.  Fines are a last resort.  It’s a 
fairness issue to all who do play by the rules.  

Alleged violations are confirmed prior to any action being taken.  If confirmed, the 
homeowner is notified; given a specific time by which the violation should be corrected; and 
advised they can dispute this notice.  Where it’s clear a homeowner is attempting to correct 
an infraction but something is delaying getting it done in the time requested, we will work 
with them.  However, when a homeowner simply ignores notices and/or makes no attempt 
to explain why or ask for additional time, and repeatedly does what clearly violates 
community rules, we follow a process that includes calling the owner to a hearing.  If that 
doesn’t result in correcting the infraction, only then will the fining process kick in. 

I echo Al that we as a Board have no desire to apply fines.  Nor do we have the desire to be 
the Kendall 2 police; after all we are residents too.   

 ___________________ 

 


