
 Kendall II Community Snowden Overlook 

Board Meeting Minutes 
Location:   Snowden Overlook Clubhouse 

Date:   Monday, April 16, 2012  

Board Members:   Karen Paciarelli, President; Alan Letow, Vice President; 

   Barbara Bache, Secretary; Frank Rittermann, Treasurer;  

   Hal Thomsen, Member at Large 

Present:  All Board Members; Carol Hooper, WPM; James Ethridge,  

   SOCA Representative     

Absent:   None 

After determining a quorum was present, the meeting was called to order by the President, 
Karen Paciarelli.   
 
MEETING MINUTES:  Karen asked for approval of the March 2012 meeting minutes.  On 
motion duly made, seconded and carried, the minutes of the meeting of March 19, 2012 were 
approved as submitted. 
 
TREASURER’S REPORT:   

• Frank Rittermann reported that Kendall II had a cash flow problem due in part to 
returning prepaid assessments to one homeowner.  After borrowing $5000 from 
Reserves to cover operating expenses, there is now a surplus for the quarter ending 
March 31, 2012 of nearly $6700.  An additional $16,585 was borrowed from 
Reserves to pay SOCA for November and December 2011 when money was not 
available in operating funds.  This raises to nearly $60,000 the money owed Kendall 
II Reserves; money we owe ourselves. 
   

• A yearly audit of Snowden Overlook accounts with WPM began on Friday, April 13.  
Additional money may be due SOCA which carried over from Comanco when WPM 
began as the management company for Kendall II.  We expect a report sometime in 
May 2012.  The Board is examining options available to ensure Kendall II is solvent 
going forward.  
 

• Increased amounts for building maintenance and repairs must be factored into our 
budget for the coming years.  The Capital Reserves fund for replacements over 30 
years is not set aside for these costs. 



OLD BUSINESS:    

• Alan Letow reported that Ryland agreed to provide money for panel and riser 
replacement on the back stairs of homes where they exist.  Hardie will be replacing 
siding and trim on some homes, a cost completely covered by warranty; they agreed 
to provide the labor for the back stairs but Kendall II would need to provide the 
materials.  After it was determined incorrect product and installation occurred by the 
builder, Kendall II negotiated with Hardie and Ryland resulting in Ryland agreeing to 
provide the funding for materials.  The Board will require that Ryland’s agreement to 
pay for materials be included in the construction defects package before signing final 
papers.  This work will be done at no cost to Kendall II.   
 

• Alan also reported the Maryland Court of Special Appeals upheld the decisions of the 
Circuit Court in the case against Dr. Sharon Murphy including Judge Becker’s 
awarding of fines and arbitration costs to Kendall II.  If no appeal is filed in 30 days, 
this case will be remanded to the Circuit Court to review the decision surrounding the 
award of attorney’s fees.   The Circuit Court is holding over $40,000 of Dr. Murphy’s 
money to be distributed once a final decision reached.   

NEW BUSINESS:   

• At the recommendation of the Architectural Committee, the Board agreed to a proposal 
from Claudia and David Jaffa, 8884 SOW, to install a patio beneath their deck.  It was 
approved and signed by James Etheridge, the SOCA representative, and both copies 
returned to the homeowner for submittal to Long Reach.  The SOCA routing slip will 
be given to the Clubhouse to record.  
 

• Painters will be in Kendall II on Tuesday, April 17, to paint the footers for railings on 
the front steps of homes.  Contract was approved at the March Board meeting. 

COMMITTEE REPORTS: 

• Architectural/Landscaping:  Lila Letow reported no new applications received. 
• Social:  Pat Botkins discussed future events for Kendall II residents including a BBQ on 

June 2, 2012.  She distributed a sheet soliciting input regarding 
frequency/type/place/other suggestions from residents including what people would 
like to bring to a BBQ. 

SOCA:  James reported 

• There will be no 24/7 closing of the front gates. 
• Gates are now open continuously until underground cabling can be repaired. 
• A speed bump (or gentle hump) will be installed just inside the entrance gate to 

prevent piggybacking of cars coming into the community. 
• Cement on sidewalks in front of the clubhouse will be redone by the contractor who 

originally did the work – at no cost to SOCA. 



• The clubhouse rental policy is being reworked to better spell out rules and costs.  

Karen closed the meeting with two items: 

• Residents need to be aware of solicitors knocking on doors trying to sell goods and/or 
services.  They’ve also been seen elsewhere in the neighborhood.  A sign at the 
Gatehouse prohibits solicitors and informs they can be prosecuted.  Remember:  Do 
not open doors for anyone unless you know them.  Call 911.   
 

• Some residents throughout Snowden Overlook have been observed using bags to pick 
up “poop” after their animals and then depositing bags in storm drains . . . this is a 
“no no” and can result in drain blockages.  

 

 

 

 

 

 

 

Prepared by:  Barbara Bache   
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