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 Kendall II Community Snowden Overlook 

Board Meeting Minutes 
Location:                 Snowden Overlook Clubhouse 

Date:                       Monday, September 19, 2011           

Board Members:   Karen Paciarelli, President; Alan Letow, Vice President; 

                                    Barbara Bache, Secretary; Frank Rittermann, Treasurer;  

                                    Hal Thomsen, Member at Large 

Present:                   All Board Members; Carol Hooper, WPM.  James Ethridge,  

                                    SOCA Representative                                                 

Absent:                   None 

After determining a quorum was present, the meeting was called to order by the President, 
Karen Paciarelli. 
 
MEETING MINUTES:  Karen asked for approval of the August 2011 meeting minutes.  On 
motion duly made, seconded and carried, the minutes of the meeting of August 15, 2011 
were approved as submitted. 
 
TREASURER’S REPORT:  The Treasurer, Frank Rittermann, gave the Financial Report.  The 
final payment on the snow removal bills will be made this month.  The amount for snow 
removal is being raised to $20,000 in the 2012 budget proposal to be more in line with 
actual costs for the past couple of years.  In the next few weeks, the 2012 budget proposal 
will be mailed to residents and discussed at the November 2011 Board meeting.   
 
 
 
OLD BUSINESS:   
 

• Alan Letow provided an update on the Maintenance Plan by stating there are a 
number of items that need to be taken care of in the shorter term such as:  railings in 
need of repair and paint; concrete crack repairs to prevent further erosion; cracks 
appearing in the buildings; and downspout extensions to prevent leakage in the lower 
levels of building.  The Board is reviewing repairs as well as dollar amounts for the 
budget. 
 

• Carol Hooper is getting an estimate to repair the 6 concrete driveways replaced by the 
Verizon contractor after FIOS installation.  The Verizon contractor has agreed to cut 
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WPM a check for the repairs since the concrete subcontractor no longer works for 
them.  The Board agreed that driveway repairs will not be done until spring of 2012. 
 

• Carol and Karen discussed the green Comcast boxes.  It appears there are so many 
broken that they are not on a priority list for Comcast.  Carol will continue to pursue.  
 

• Carol is putting together a dollar proposal to furnish Ryland for tree replacement in the 
Construction Defects agreement. 
 

• Carol reported that, to prevent further erosion, Mainscapes will be adding topsoil and 
seed to areas where crews have dug into the hillside with equipment.   

 
NEW BUSINESS: 
 

• Karen signed two contracts with Mainscapes: 
 
 Grounds Maintenance for 2012-2014.   Yearly core aeration and over seeding 

is in this contract.  Barbara reported that, before signing, several discussions 
have taken place with WPM, Mainscapes and our Board about the quality of 
work being performed.  Mainscapes has: reviewed all issues with crews and 
supervisors; added another oversight level; and committed to better 
performance.  WPM and the Board will closely monitor. 
 

 Snow Removal for Winter of 2011-2012 ending April 30, 2012.  The Kendall II 
snow policy/plan is attached to this contract to be followed by WPM and the 
snow contractor.   

 
COMMITTEE REPORTS: 
 

• Architectural:  Lila Letow reported no new applications for change.  Barbara 
mentioned the Rules and Regulations update was sent to all residents and is also 
available on the Snowden Overlook website. 
 

• Landscaping:   Working on the tree replacement proposal for Ryland. 
 

• Social:   
 

 Pat Botkins reminded residents of the “Kendall II Film Festival” on Saturday 
evening, September 25, starting at 6 p.m.  The Movie:  It’s Complicated.  Bring 
an Italian dish to share; BYOB.   
 

 Carole Cangiano presented a “Welcome Book” for new Kendall II residents.  It 
will be presented to the Board for approval.   
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SOCA BOARD:   James reported: 
 

• Two items will be discussed at the upcoming September 26 SOCA meeting; each 
Condo Board (and residents) is encouraged to attend: 

 
1) Collection Policy:    Who will collect the Condo and Master fees 
2) Age Restriction Policy:    Who should enforce – Condos or SOCA 

 
• Security Committee Items:  Reflective tape will be put on the gates; discussions are 

ongoing about whether people walking into the community should be stopped by the 
guard when gates are closed. 

 
RESIDENT FORUM:   
 
Question asked and answered:  The Board has heard nothing about the case before the 
Maryland Court of Special Appeals. 
 
 
 
Prepared by:  Barbara Bache 
 


